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| | PRESIDENT’S MESSAGE

A Busy March Toward the
Summer Months

4

Lee Castro

While the month of February
is only a few days shorter than the
rest of its fellow months, it seems
to fly by in the blink of an eye.
It becomes a way station between
recovery from the holidays and the
busy month of March. So catch
up on your to-do list this month,
stay healthy and gird yourself for
the busy month ahead.

The popular journalist Hunt-
er S. Thompson had this to say
about the month of March:
March is a month without mercy for
rabid basketball fans. There is no such
thing as a “gentleman gambler” when
the Big Dance rolls around. All sheep
will be fleeced, all fools will be pun-
ished severely... There are no Rules
when the deal goes down in the fi-
nal weeks of March. Even your good
friends will turn into monsters.

He was writing about
“March Madness,” of course,
but he didn’t have a clue about
the busy calendar on TFDA’
website for March!

If you check it
out, you'll find the
North Texas re-
gion is hosting its
spring meeting in
Dallas on March
13, the quarterly
Funeral
Commission meet-
ing is scheduled
for March 20. The

South-Central

Service

meets
March 22 in Austin, followed by
a day of track training on March

region

23, and the East Texas region
meets March 29.
I think there’s something we all

learned in school ..like, “March
comes iin like a lion and out like
a lamb.“Yep, as far as TFDA goes,
that about sums up it up...and
that’s before add-
ing in March Mad-
ness, The Oscars on
March 4 and Texas
Primary Voting on
March 6.

In my holiday
calendar, given to
me as a Christmas
gift, March1 is Na-
tional Pig Day (al-
though I can’t fig-
ure out whether we're supposed
to eat bacon on this holiday or
not.) National Panic Day is on
March 9 — for folks no longer
able to hold it together; National
Potato Chip Day (now surely
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CONGRATULATIONS

in Atlanta, Ga.

other new professionals.

Tiffany Aguilar with Legacy Funeral Group in Seguin,
Texas, was one of 50 funeral professionals randomly
selected to attend NFDA's Meet the Mentors program,
March 11-13 at the Emory Conference Center Hotel

During Meet the Mentors, 50 funeral professionals
who are either age 40 or under or new to the profes-
sion (first licensed within the last five years) will have
an opportunity to meet, learn from and talk with in-
novative and successful funeral professionals. It's also
an opportunity to network and form relationships with
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this means we can eat chips) on
March 14; and if you know any,
National Old Buzzards Day will
be celebrated March 15.

Please dont forget National
Common Courtesy Day on
March 21, National Something
on a Stick Day - March 28 (I'm
thinking lollipops, corny dogs
and cotton candy) and National
Take aWalk in the Park (or cem-
etery) Day on March 30.

But seriously, as we end the
first quarter of 2018, we should
be moving forward on getting
together our area lawmakers and
fattening the TFDA PAC in prep-
aration for the upcoming 2019
Legislative Session (can you spell
S-U-N-S-E-T Commission?) It’s
an important session because it
could easily mark the end of the
Texas Funeral Service Commuis-
sion and open the doors for new
handling of our licensing and
how our firms will be regulated.

If you know some non-mem-
bers in your community, invite
them to join us. Think youre
a little rusty in your recruiting
skills? Check in with Sabrina
Young at Harper-Talesek in
Temple. She’s been doing a great
job of signing up new TFDAers,
including one new member
from Toronto!

One more thing, we are bet-
ter together and the more Texas
funeral directors work together,
the more successful we’ll be. If
every TFDA member takes a few
minutes to invite a non-member
to join TFDA once a week, we’ll
stand together next year when
the legislature meets. Its some-
thing to consider.

And remember...

ADVOCATE, EDUCATE!



Twinwood Mortuary Service

TOLL FREE: (844) 2-EMBALM
Houston Local: (713) 526-1234 Fax: (713) 529-1113

HOUSTON’S PREMIER INDEPENDENT MORTUARY SERVICE

*Rapid *Excellent *Superior
Removals Embalming Service

We offer Removals, Embalming, Refrigeration, Ship-In and Ship-Out Service,
International Ship-Outs, Overland Transportation, Airport Transfers,
Documentation Service, Complete Cremation Service,
and Funeral Director’s for Graveside Services.

Learn more about us by visiting our Website:

TFDA www.twinwoodmortuary.com NFDA

Our service area is all of Houston and Southeast Texas, including Galveston, Conroe, Katy, Sugar Land,
Freeport, Baytown, League City, Texas City, Pearland, Rosenberg, Friendswood,
Pasadena, Tomball, Kingwood, Clear Lake, and more.
We transport all over Texas and Louisiana.
4801 Almeda Rd Houston, TX 77004

Email us at: Twinwood. Mortuary@comcast.net
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Does paperwork get in the
way of serving your families?

THE SYSTEM

Directors Choice Assighment Services
handles life insurance assignments so you
can focus more on the families you serve.

New fee structure

Preneed funerals with Funeral Directors
Life/Funeral Agency paid same day at a
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Life Insurance Assignments
800-692-3688

EMAIL info@directorschoiceservices.com
PO Box 5469 | Abilene, TX 79608

www.directorschoiceservices.com
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VA Publishes New Benefit Forms
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The Department of Veterans Affairs (VA),
National Cemetery Administration (NCA)
recently published revised forms: VA Form
40-1330, Claim for Standard Government
Headstone or Marker, and VA Form 40-
1330M, Claim for a Government Medallion
for Placement in a Private Cemetery.

Both forms are now available on VA’s web-
site at www.va.gov/forms.

All other versions of the VA Form 40-
1330 are obsolete; when submitting forms
for these benefits, please ensure you are

autopsy in the nation.

approximately 90 days.

Please call with questions: (214) 221-2700

America
Forensics

Funeral Directors

We are proving answers to life's guestions.

When a family requests an autopsy, they often seek the help of a professional funeral director
to refer them to a reputable provider. American Forensics puts the needs of your clients first.
Scheduling is flexible and cur Nationally Accredited facility is open 24/7 365 days per year to

accommaodate Directors and the families we both serve,

Our pathologists are American Board Certified in clinical, anatomic, forensic, neuropathology
and, in good standing with numerous national organizations. We provide free transportation
within the Dallas-Ft. Worth Metroplex and the most competitive rates for quality forensic

Our 24 hour preliminary diagnosis and 60 day complete report is un-matched by any regicnal
competitor. Qur complete neuropathology (Alzheimer's) examination is turned around in

Cost is $2500.00 for a complete autopsy including toxicology testing.
Cost is $2500.00 for a complete neuropathology examination.

Fax(972) 692-6676 e-mail Info@usaforensics.com

Visit our website: WWW.USAForensics.com
Or Visit our booth at TFDA!

using the most current version dated De-
cember 2017.

Why Did the NCA Change the Forms?2

The revision of the forms are primarily a
result of two recent changes in the law:

Headstones and Markers

Under 38 CFR 38.600(a)(1) only the fol-
lowing individuals may apply for a burial
headstone or marker:

A decedent’s family member;

A personal representative;

Texas Director  January 2018

A representative of a Congressionally-char-
tered Veterans Service Organization;

An employee of a state or local government
whose official responsibilities include serving
Veterans;

Any individual who is responsible, under the
laws of a state or locality, for the disposition of
unclaimed remains or matters related to the
decedent’s interment or memorialization; or

Any individual, if the dates of service of the
Veteran ended prior to April 6, 1917.

Note: For a memorial headstones and markers
that commemorate the memory of an eligible individ-
ual, the applicant must be a member of the decedent’s

family, 38 CFR 38.600(a)(2).

Medallions

Public Law 114-315 authorizes VA to fur-
nish a Government medallion in lieu of a tra-
ditional Government headstone or marker to
Veterans who served on or after April 6,1917,
and whose grave in a private cemetery is
marked with a privately purchased headstone
or marker.

What Was Changed On The Forms?

On VA Form 40-1330, Claim for Stan-
dard Government Headstone or Marker, the
NCA updated the selection box for each eli-
gible claimant (as identified under 38 CFR
38.600(a)(1)).

OnVA Form 40-1330M, Claim for a Gov-
ernment Medallion for Placement in a Private
Cemetery, the NCA updated its General In-
formation Sheet to reflect that Veterans who
served on or after April 6, 1917, and whose
grave in a private cemetery is marked with a
privately purchased headstone or marker are
eligible for a Government medallion. Previ-
ously, only Veterans who died on or after No-
vember 1, 1990 were eligible for the Govern-
ment medallion.

Additionally, both forms now:

Ask for demographic information (which is
optional) for statistical reporting purposes only,

Allow claimants to request one or more
Presidential Memorial Certificates, and

Include a fax cover sheet with a checklist
for convenience.

Should you have additional concerns re-
garding the headstone and marker, and me-
dallion claim forms, please contact the NCA
using its Inquiry Routing & Information
System https://iris.custhelp.com, so they can
track inquiries and respond promptly.



Every casket you sell affects noft just the in price, which is half (or befter) the cost
family you're serving but also the of the domestics. So you can offer your
family you're supporting. That families superior quality wood and
means having fo balance refail metal caskets at prices they can
value with your own profitability, more easily afford, while enjoying

a difficult act...until Sich. In every margins that will remind you of days
respect, our caskets are equal fo long past. That's why so many funeral
the best-known U.S. brands except homes are putting Sich on a pedestal.

ACHIEVING PERFECT BALANCE

BETWEEN YOUR FAMILIES' NEEDS
AND YOUR FAMILY'S NEEDS.

ONLY YOUR ACCOUNTANT CAN TELL THE DIFFERENCE.

Ask your distriburor abour Sich caslkets, or call 888-317-1929 or visit www.sichcaslker.com
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Innovation

for YOUR FIRM:

NFDA’s Best of the Best Awards

he National Funeral Directors Association annually recognizes innovative programs

and services that had a positive impact on the families they serve or their community.

These Best of the Best awards represent how other funeral directors around the world

are engaging and supporting their home communities.

Five firms were named finalists, with three of them given the award. All five of their stories fol-

low. Additionally, all of the submissions are archived at www.nfda.org/innovativeideas, providing

an endless number of good ideas.

While some of the ideas are unique to a community’s location or situation, most of these

programs can be emulated and modified to fit
your own firm’s unique needs.

Take this opportunity to find what has
worked for others. Maybe it can work for
you too!

T AWARD WINNER \1
Arlington Memorial Chapels
- Quezon City, Metro Manila, Philippines

/

2016 was marked by many terrible events

around the globe: terrorist attacks in Europe,
the Zika epidemic in Brazil, civil unrest in
Venezuela, weather disasters, extrajudicial kill-
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ings in the Philippines and much more. The
employees of Arlington Memorial Chapels
felt that they and their community could
serve as a counterpoint to all of the negativity
in the world by performing small acts of kind-
ness. As the firm noted in its entry,“Whatever
we do to any person around us affects that
person... in turn, that act of kindness can also
affect the other person, causing a ripple ef-
fect of kindness. In doing so, we create a more
positive world.” Thus was the genesis of the
Tree of a Kind project.

During the holidays, many funeral homes
set up Christmas trees on which they hang
ornaments inscribed with the names of in-
dividuals for whom they cared over the past

year. Arlington Memorial Chapels turned that
idea on its head. They erected a tree in the
lobby of their funeral homes with ornaments
— one side looked like a wrapped Christmas
present; the other was blank.

The community and employees of the firm
were invited to conduct a random act of kind-
ness and then write down what they did on
the back of an ornament. The project kicked
off and the tree lit on the anniversary of the
death of Arlington Memorial Chapel founder
Nestor Jose Lopez. Initially, the funeral home
had 100 ornaments, but by the second week
in December, they had to add more because
so many people came in to share their act of
kindness.

Arlington Memorial Chapels staft also not-
ed that members of the community visited
the tree just to read the acts of kindness that
had been shared by their neighbors.

“We will never know or have a head count
of the people we have touched through this
project,” Arlington Memorial Chapels noted
in its entry. “We believe that by doing this,
we have created one small ripple effect in
this part of that world that can create a tidal
wave [of kindness|... We hope others can
replicate this project as well so that the ripple
effect continues.”

Old Bridge Funeral Home

AWARD WINNER J
& Old Bridge, NJ

Too often, the news is filled with negative
stories. During a meeting of the Old Bridge
Business Alliance, a group of local business
leaders who are charged with helping the
township’s Office of Economic Development
create growth and energy in the community,
funeral home staff proposed the development
of a news publication that would highlight
positive news in the community. The idea
received support from everyone, including
the mayor, the town’s business administrator,
the Town Council, business leaders and Old
Bridge’s economic development ofticer. Thus,
All Around Old Bridge was born.

Old Bridge Funeral Home wanted All
Around Old Bridge to be a free publication,
created at no expense to taxpayers; the cost
of publication and distribution is supported
by advertising revenue from local businesses.
Each month, the newspaper features a letter



Above Left: Arling-
ton Memorial Cha-
pels’ Tree of Kind

from the mayor; infor-
mation on the work
of the Town Council;

Project garnered
fr hools and i
n;ws ém schools an lots of community
the senior center; re- interest.

ports from municipal

authorities; commu-

Above Right: An
issue of All Around

OldBridge.

nity event announce-
ments; business news;
and perhaps most
popular, free obituar-
ies. The funeral home

has even engaged local

high school students to write articles for All
Around Old Bridge.

“In less than 10 months, the paper has
grown from 16 pages to 28 pages and is
mailed to over 27,000 addresses in the town-
ship,” Old Bridge Funeral Home stated in its
entry. “Reports from local business vendors
include increased foot traffic in their stores
and increased sales and revenue; local institu-
tions have increased attendance in their ser-
vices and programs.To know that [All Around
Old Bridge| has made that type of impact

leaves all involved speechless.”

/ AWARD WINNER \
Spicer-Mullikin Funeral Homes
and Crematory
N New Castle, DE 7’

Spicer-Mullikin is always looking for use-
ful ways to contribute to local communities
and be an active, visible part of the neighbor-

hoods in which employees live and work. Staft

identified an opportunity to reach out to high
school students and, with assistance from a
few teachers, created a curriculum called The
Science Behind Funerals.

The Science Behind Funerals is a 45-min-
ute PowerPoint presentation that focuses on
the science, technology, engineering and math
(STEM, in the parlance of educators) involved
in the funeral service profession. They includ-
ed information about the profession itself, the
history of embalming, the social sciences fu-
neral directors use every day, the math (bud-
gets!), the engineering involved in digging
graves and much more.

The goal of the presentation was twofold:
first, to introduce high school students, who

ordinarily may have
had little to no inter-
action with a funeral
home, to the profes-
sion from a STEM
and business perspec-
tive. By engaging with
this audience, Spicer-
Mullikin was able to
dispel myths and en-
courage students to
consider a career in
funeral service.

John Meyer, a
licensed funeral
director with
Spicer-Mullikin,
and teacher Cristin
Brown, answer
questions from
students related to
their presentation
on the Science
Behind Funerals.

The second goal was to encourage students

to think about what is on their “bucket list,”

both personally and professionally. At the end

of the presentation, students received a bucket

February 2018  Texas Director
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list notebook, which Spicer-Mullikin hopes
will serve as a catalyst for a discussion with
loved ones about life goals, the things they
learned, how students might like to com-
memorate the lives of loved ones and how
they themselves might like to be remembered.

“Spicer-Mullikin has seen several benefits
from the STEM presentations to date,” the
funeral home stated in its entry. “Not only
did we reach outside of our comfort zone of
discussing what we do with a generation we
normally don’t interact with on a professional
basis, but we learned what teenage students
are thinking about when it comes to death
and dying. We also realized that their curios-
ity about what we do as funeral directors was
quite high and that we may have encouraged
the younger generation to embrace what a fu-
neral service really means.”

J

FINALIST \
Chambers & James Funeral,
Pet & Cremation Services
Wellsburg, WV 7

N

Chambers & James had a blank patch of

www.dodgeco.com ~ shop.dodgeco.com
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concrete near the funeral home that needed
a splash of color, but adding more flowers
to the landscape wasn’t the answer. Thus
was born The James Garden, a symphony of

Chris Aguilar Al Cody

Quaid Richburg

A sample of the potted vegetables and

vegetable bounty
offered to guests

herbs, such as toma-
toes, peppers, zucchini,

from The James basil and spearmint.
Garden. A sign placed among
these plants  reads,

“Please feel free to
take something home.”

“This garden takes me back to my child-
hood. I always remember going to my grand-
mother’s house and running to the garden to
see the progress,” Chambers & James noted in
its essay. “This garden is not supplying a res-
taurant, but it is providing a warm conversa-
tion place, in addition to providing value to
guests and families. We are so amazed by the
children and adults who talk about our garden
and ask how it’s doing.”

Families and guests visiting the firm are in-
vited to take vegetables and herbs home with
them. While a tomato or leaf of basil may
be used quickly in a meal, it often becomes
much more — a point of conversation around
the dinner table or over neighborhood fences.
Funeral home staft enjoy taking children into
The James Garden to show them the plants
and teach them about gardening, making a

Tom Sherman

tel 800-443-6343 ~ fax 800-443-4034

HELPING YOU MAKE ALL THE DIFFERENCE




lifelong connection — and making the funeral
home a little less intimidating.

J FINALIST \

’Reynolds Jonkhoff Funeral Home
& Cremation Services
: Traverse City, MI ;

N

Reynolds-Jonkhoff has an annual tradition
of honoring local veterans and has done so

with events ranging from luncheons to USO
dinner dances. Last year, inspired by the Honor
Flights that take veterans to Washington, D.C.,
funeral home staft organized Hometown He-
roes, a tour of Traverse City’s war memorials
and monuments. The funeral home coordi-
nated more than 20 organizations in execut-
ing this event.

The day started at the U.S. Coast Guard
Station, where 122 veterans and guests were
presented with a special pin and boarded
one of four buses, which were given a po-
lice motorcycle escort throughout the tour.
The tour stopped at nine different memori-
als and monuments throughout the city, in-
cluding a rest stop at a local VFW post, where

veterans delighted in seeing combat vehicles
such as a tank, ambulance and jeep. The grand
finale was a stop at Veterans Memorial Park,
where veterans were joined by friends, family
and members of the community. They were
honored with the pledge of allegiance, a pre-
sentation of colors by the VFW and Ameri-
can Legion, an address by Commander Greg
Matyas of the U.S. Coast Guard and a perfor-
mance by the Shoreliners Quartet. The tour
concluded with a luncheon at the U.S. Coast
Guard Canteen, during which each veteran
was presented with a special challenge coin.

ENHANCED PRODUCT
MERCHANDISING

Homaluwu
Harans =

“With sirens wail-
ing, the

Honored guests at
Reynolds Jonkhoff
drew lots of atten- Funeral Home's
of Hometown Heroes
event.

motorcade

tion and cheers
appreciation for our
hometown  heroes,”
the entry noted.““[The
veterans| so enjoyed
being together as a group with all branches of
the military present... After months of plan-
ning, this unique veterans appreciation event
was both educational and inspiring for both
participants and staff and volunteers.”

NOW AVAILABLE FOR
WINDOWS® PC!

The Matthews Aurora™ Funeral Solutions’ Catalog App allows you to digitally present our product catalog to your families.

Browse the entire catalog or merchandise your favorite selections and add your retail prices to create a custom selection room.
Simply configure once and deploy on multiple devices.

Help your families move from grieving to remembrance. Download the FREE Catalog App at the iTunes® or Google Play® store

or contact your Matthews Aurora™ Funeral Service Consultant to learn more.

Available for Windows®*, iOS, or Android® operating systems.

'Matthews Aurora
FUNERAL SOLUTIONS

I — MARKETING SOLUTIONS e TRAINING SOLUTIONS e BURIAL PRODUCTS ¢ CREMATION PRODUCTS ® TECHNOLOGY SOLUTIONS  MEMORIAL STATIONERY -

*PC is required to have Windows® 7, 8, or 10 operating system to run Catalog App for Windows®.

© 2017 Matthews International Corporation, all rights reserved. MATTHEWS® and MATTHEWS INTERNATIONAL" are registered trademarks of Matthews International Corporation.
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Sit DOWN, Shut UP,
and PAY ATTENTION!

How to get the most from an apprenticeship

By Dylan Stopher

id the title catch your eye? Good!

I hoped that would happen, because I need you to read what follows carefully.

And make no mistake, this will not be a one-sided piece, so whether you're cur-

rently an apprentice or far removed from those days, this article is for you, because

we're going to dig into how to get the most out of any given apprenticeship.

If you recall, I published a previous piece specifically aimed at firms to discuss five keys to

training an apprentice successfully. Proper training is important, and you’ll never hear my posi-

tion reverse on that. Let me begin by assuming your firm is delivering a competent level of

training that meets the individual needs of
current and future apprentices because all of
you owners/leaders out there are certainly
making sure your training program is top-
notch. Aren’t you?

Message to Apprentices
Let’s start with the apprentices. How do you
get the most out of your time as an appren-
tice in the funeral service profession? How
do you maximize every facet of your learning
and understanding? Well, it’s pretty simple: you
need to sit down, shut up, and pay attention. (I
know that sounded harsh, but trust me there’s
a reason and a flip side, so don't disappear.)
Apprentices, I use these shocking and loud
terms for a few reasons... and trust me, all of

Texas Director  February 2018

us currently licensed and seasoned (or old) di-
rectors were guilty of the same things when
we were in your positions. You went to mor-
tuary school, and you graduated. Great! You
took your boards and passed. Great! You're
learning every day in an apprenticeship sce-
nario under one or more talented profession-
als. Great! You have the cutting-edge discus-
sions from insightful authors and teachers
about the current landscape of the profession.
Great! Really, all that is awesome.

But what you lack is vastly more important.
You lack time. Even those of you who have
been playing hide and seek in casket rooms
since you were shorter than the acrylic stands
the caskets rest on haven’t been face-to-face
with families with your license on the line in

a once-in-a-lifetime pressure-cooker moment
where you will only be awesome or awful.
You lack time.

All the book knowledge in the world can-
not take the place of practical experience, mis-
takes and the lessons derived from them...and
most of all, real interaction with families.

Time and training offered during your ap-
prenticeship allow you to hone your raw tal-
ent, refining it into a sharp instrument with
which to serve, separating the problems from
the solutions. It also allows you to educate
families, deliver answers, and show consisten-
cy of character. But (other than the character,
which should be who you already are) gaining
the skill to do all of that takes time.

Listen when your mentoring directors
speak. Watch when they win, and when they
lose. Pay attention to the details of how they
approach things. Don’t overlook the fact there
are thousands of cases behind the hands of your
apprenticeship supervisor, and his/her wisdom
in the practical realm is literally priceless.

I guarantee you, any fully licensed and sea-
soned (or old) director and/or embalmer who
sees you employ this little tactic of just paying
attention will give you all the knowledge in
the world, and take as much time as is neces-
sary to assure you're ready for anything you’ll
face in the future.

Message to Industry Leaders

Let’s turn to the licensed and seasoned (or old)
directors and embalmers, the leaders, manag-
ers, and owners of our professional world. For
you to get the most out of your apprentices,
you need to just do a few simple things. You
ready? Sit down, shut up, and pay attention!

I know, you probably thought I'd have
different words for you, especially because I
qualify as a licensed and seasoned (or old) di-
rector/embalmer. But I don't. I actually shout
with emphasis on this point, and here’s why.

You've been trained well. Great! You've had
years of practice and progress. Great! You're
running a well-established business, and you're
successful in it. Great! But you need... need...
NEED to make certain you remember you
were once an apprentice, and you need to lead
the way you should have been led. Improve
the system, don’t regurgitate it.

And for anyone reading this who says,
“Well, it’s always been this way, and there’s no
reason to change it,” I can promise you, there
is a budding young director who will end up
an owner, and their ability to flex and adjust



will take over your business. Guaranteed.

So when your apprentice has things to
share about new processes or technology or
products, listen. When they discuss new re-
search that is far more recent than what you
and I learned in school or as apprentices, listen.
When they (very respectfully, I hope) bring
up potential adjustments and changes to the
way you’ve always done things, hear them out.

Only a fool keeps doing things the same
way “because it’s always been this way” in a
profession that is constantly in a state of flux,
and your best insight into the current topics of
importance and discussion is already right in
front of you. He/she just graduated, and has a
wealth of ideas.

Working Together

To sum it all up, the best word I can come up
with is “collaborate.” The apprentice needs to
take their full list of ideas, and share them all
at the appropriate time. The apprentice needs
to pay attention and learn from the experi-
ence of their leaders. And the leaders need to
listen to the ideas, and help discern which are
improvements and necessary to your firm’s
success. The leader needs to share wisdom, and
enhance the apprentice in ways school, the
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classroom and a barrage of tests cannot.

In short, if the firm and the apprentice want
to maximize every aspect of the apprentice-
ship (because -- don’t kid yourself, it’s impor-
tant both parties are all in to make it work),
then both parties need to collaborate through

the turn by turn process of sitting down, shut-
ting up, and paying attention.

I can promise —- this simple practice of sit
down-shut up-and listen —- can make every
apprenticeship the best experience and greatest
education for both of you... every single time!
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CONVENTION KEYNOTE

The Six TaSkS of
MOURNING

his year’s keynote speaker at TFDA’s convention in Galveston, Dr. Alan Wolfelt is a
respected grief counselor, educator, and author. He founded the Center for Loss more

than 25 years ago to offer education and support both to grievers and bereavement

caregivers. He is known around the world for his compassionate messages of hope

and healing, as well as his companioning philosophy of grief care. Dr. Wolfelt has written many

bestselling books and other resources on grief for both caregivers and grieving people.

Dr. Wolfelt is being brought to Galveston through the generosity of Legacy Funeral Group,
LLC.TFDA would like to thank Michael Soper, president of Legacy Funeral Group for mak-

ing Dr. Wolfelt’s keynote message in June pos-
sible. The following represents Dr. Wolfelt’s Six
Tasks of Mourning:

1) Need to acknowledge the reality of
the death.

Truth is essential in understanding and
coming to terms with death. People can cope
with what they know about. Funeral services,
sitting with the body, seeing the damaged car,
being close to articles of clothing of the de-
ceased, telling your story, or finding out infor-
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mation all help to acknowledge the reality of
what has happened.

2) Need to approach the pain of loss while
being supported.

All mourners will approach their pain at
their own speed and in their own way. There
is no right or wrong way to grieve, but each
person needs permission and support to expe-
rience their feelings and thoughts. If'a mourner
does not receive safe and non-judgmental sup-
port, they may avoid experiencing their feel-

ings, which can lead to difficulties in the future.

3) Need to remember the person who died.
Mourners may need encouragement to re-
call and store memories. Pictures, objects and
clothing may help. They may want to include
the deceased on special occasions with a cer-
emony or other reminders, like a picture at the
table. Many people will say the best thing to
do is “forget about it”. It may be more helpful
to develop a new relationship with the person
who died, based on integrating memories and
present experience.

4) Develop a new self-identity.

Who am I now? Social and functional roles
within a family may change. A griever may be
mourning not just the death but an old part of
themselves or a way of life that is now gone.

5) Find meaning in what has happened.

A mourner’s understanding of the meaning
of life may be shaken by a death, especially a
sudden or violent death. They may experience
the world as no longer safe, or may question
the meaning of their own life, the life of the
person who died and their spiritual beliefs.
They may need the support of a trusted adult
or community of faith in which to explore
these issues. It is important that the mourner
be supported to find their own answers to
these questions.

6) Experience continued support in
future years.

It is a common myth that following loss we
come to “closure” and grief ends. Our society
supports an: “It’s over and done with. Put it
behind you.” approach to grief. Different re-
sponses to loss can emerge through the stages
of our lives. Continued understanding and
support is important when mourners experi-
ence or re-experience grief.
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Why Funeral Directors

are PARTINERING
with Marketplace Chaplains

By Alice Adams

il Stricklin, a former military chaplain, had asked himself a question dozens of times:

Was the service that military chaplains provide needed in businesses, large and small?
He thought it was. To test his idea, he founded Marketplace Chaplains (MC) in Dal-
las. That was in 1984, and the rest, as they say, is history.

“As the pace of business continued to become faster, Gil found many employees who had no

confidential resource to talk with...basically, they were disconnected,” Jason Brown, chief market-

ing officer and spokesman for the now-nationwide, 501(c)3, non-profit organization, explained.

One could say Gil Stricklin was ahead of his time because today, more than three decades

later, more people need someone to talk with,
indicated by the fact that loneliness among
Americans has become a national health issue.

Brown said that early on, Gil’s concept was a
difficult sale.“Business leaders had Sunday and
family. Then on Mondays, they would have to
be different people. Add to that the fact that
fewer people attend church or synagogue
regularly, so religion and spirituality was rarely
part of the picture. But Gil’s experience made
him know a chaplain is much more than reli-
gion,” the spokesman pointed out.

The early adopters of Marketplace Chap-
lains were employers who wanted to show
employees they were truly valued. “Those
CEOs saw a need for employees to have ac-
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cess to people who could bring care and
compassion, to walk with them through dif-
ficult times,” Brown pointed out.

Marketplace Chaplains now serve all types
of organizations, from senior communities and
nursing homes to mining companies, automo-
bile dealers, high tech firms, medical facilities,
funeral homes — anywhere there are people.

Michael Soper, founder and president of
Legacy Funeral Group, heard about Mar-
ketplace Chaplains from a friend who runs
a large Houston oil company and knew of
Soper’ culture of caring.

“T eventually met with Ron Burton, the
Houston area coordinator for the Market-
place Chaplains, and less than two days later

(June 12,2016) 49 people were killed in the
Orlando nightclub massacre,” Soper remem-
bered. “Since several Legacy firms served a
few of the victims families, I requested chap-
lains to be there to debrief our employees and
to help anyone needing counseling.”

Exactly two months later, around August
12, 2016, record rainfall (2-3 inches/hr.)
fell on Baton Rouge, flooding the homes
of several Legacy Funeral Group employees.
Once again, Soper called on Marketplace
Chaplains to counsel and serve as a spiritual
and emotional resource for those employees
who experienced the flooding and/or loss
of their homes.

Unlike previous generations, neighbors
barely know each other. and beyond that, we
don'’t talk — we text or email — there is little
face-to-face, limiting the depth of personal re-
lationships. Brown described the typical elec-
tronic circle of friends as “a mile wide and an
inch deep.”

“We at Marketplace Chaplains can serve
any industry. It’s not being there to do the ser-
vices our client companies do, but to provide
employee care, to prevent burn-out. Care for
these caregivers,” he said.

Currently, chaplains visit workplaces once a
week, just checking in and providing support
in order to build relationships of confidence
and trust with the workforce in that location.
Brown said 1,500 chaplains serve more than
3,800 worksites each week.

As a typical scenario, let’s say Chaplain
Mike visits on Tuesday morning and Chap-
lain Joan, Thursday afternoons. The employ-
ees get to choose if they want to discuss a
current problem or concern, how long the
conversation will be and where the discus-
sion takes place.

“The employee may not have time to talk
when the chaplain visits, but they can set a time
to talk by phone — morning or evening — and
it can be at the workplace, a Starbucks, a park
or wherever the employee is comfortable,”
Brown said, “and the employee knows the con-
versation will be confidential, they won’t get
preached at and they won'’t be judged.

“We call it a ministry of presence.When we
come in, the posters come down and the cus-
sin’ stops.”. As one employee said, “When the
chaplain comes, I can reset my compass.”

“Some tell us when they discuss an issue
or problem, the chaplain helps them reori-
ent. Someone outside and unbiased can help
them see things in a different light,” contin-



ued the spokesman.

He also pointed out, “Chaplains are neu-
tral in company operations, and any sharing
is voluntary and confidential for everyone,
whether they want to share, celebrate or need
us to send a chaplain to visit a family member
in another state.”

Soper said he enlisted the help of Market-
place Chaplains because he wanted to take
care of people. “We become an extension of
that heart of caring,” Brown said, “and our
chaplains extend, enhance and broaden the
level of the owner’s concern for his or her
employees to every location, adding the chap-
lains help employees at other times because
they are present for more than crises.”

The chaplains working for the non-profit
are identified through local churches, funeral
homes who know individuals with the neces-
sary skill sets, the military, hospitals and hos-
pice organizations. “We want them to have
real world experience,” the spokesman said,
“and we look for people who are called to
this type of ministry and service, often having
had a role in a chaplaincy previously.”

Currently seeking individuals to fill more
than 80 positions, due to the demand from
businesses, Brown said candidates for these

positions must:
* Ascribe to our articles of faith, and
* Be of good standing in community
“Most of our chaplains have advanced de-
grees in theology or psychology, and they love
and accept people where they are and uncon-
ditionally, just as Jesus did.
“If an employee asks to speak to an imam,
monk, rabbi or priest, we will help them make

that connection,” Brown said.“Only recently, we

E;..4’ il
were in charge of a memorial service for the fa-
ther of an individual who worked at a bank that

is our client and who is of the Muslim faith”
Companies who want to offer Market-

place Chaplains’ services to their employees
pay a small fee per month, based on employee
count. “Since we're also a 501(c)3 corpora-
tion, we also raise funds for hurricane relief
and other disasters, such as the tragedy in Las
Vegas,” Brown explained.

Jl/liﬁfw c( S(m/.) FUNERAL CAR SALES

Without quality, there is no value!

¢ 3 FEDERAL

COACH - LIMO

2018 EAGLE/FEDERAL 70” RAISED ROOF Y

February 2018 Texas Director

19



. INTERNATIONAL SOLUTIONS

20

JAPAN: Clients Turn to “ Corpse Hotels”
When CREMATORIES Aren’t Available

ith an aging population and a rising death rate, cremation overload is a real

problem in Japan, the country boasting the world’s highest cremation rates

at 99 percent. And with too few crematoria in high-population centers like

Tokyo, things are only expected to get worse.

So, what to do with this inconvenient waiting time? Why not check into one of the growing

number of Japan’s corpse motels.

These temporary stop-offs still involve cremation, but they put a twist on the age-old tradi-

tion. And, they serve another purpose: Theyre
providing storage for bodies that are forced to
wait days, as long as a week, for a place in one
of Japan’s busy crematoria.

Corpse hotels, it seems, also are places
where families can gather to hold vigils and
affordable funerals. And when theyre not
spending time with their loved one’s body,
families have a nearby place to rest.

The rooms are sparsely furnished but large
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enough for the family to host friends stopping
by for the wake. After a brief service, the cof-
fin is opened so family members can decorate
the shrouded body with fresh flowers.

Once final goodbyes are said, two atten-
dants, dressed in business suits, finally load the
coffin into a waiting black SUV and bow in
a show of reverence and respect as the van
slowly drives away to the crematory.

Families pay approximately $80/night, of-

ten skipping a formal funeral service, settling
for spending time with the deceased and
greeting friends and neighbors at the “hotel.”

Yokohama’s corpse hotel — Lastel — offers
rooms for the dead at a daily rate of 12,000
yen (about $110). Bereaved families can tem-
porarily keep the dead bodies while they wait
their turn in the queue for one of the city’s
overworked crematoriums. In this city, the av-
erage wait is more than four days, driving up
demand for half~way morgues such as Lastel.

In 2016, 1.3 million people died in Japan,
up 35 percent from 15 years earlier, and the
annual toll is expected to climb until it peaks
at 1.7 million in 2040, according to the Min-
istry of Labor, Health and Welfare.

About 37 percent of Japanese women who
died last year were over 90, with few surviving
friends to mourn them.And close to one-fifth
of Japanese men never marry or father chil-
dren, leaving behind few relatives to plan or
attend funerals.

As Japan Times’ Mizuho Aoki noted, corpse
hotels — known as itai hoteru — were invent-
ed due to sparse morgues where bodies were
kept in impersonal cold storage. Despite their
friendlier faces, the hotels are often met with
protest from residents who don’t want to live
so close to the establishments.

Creepy or not, its an ingenious solution
to a growing problem other high-cremation
countries have approached differently. One
example, reported in a 2013 issue of Smithso-
nian.com, is China, which subsidizes crema-
tions in a bid to tackle dwindling cemetery
space...and Hong Kong, which faces a similar
cemetery crunch, soon will have a floating
columbarium capable of hosting the cremated
remains of up to 370,000 people at sea.

Meanwhile, cremation is becoming more
popular in the United States. However, cre-
matoria and the cemeteries, where remains are
eventually buried, contribute to environmental
problems with emissions and high water usage.

As long as people keep dying, the ones left
behind will have to keep brainstorming bet-
ter ways to deal with their remains—even if
there’s a long waiting list.
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Servant Leadership:

Is This New Model of
Leadership forYou?

en Blanchard, in his long career, has introduced several leadership concepts — like his

best selling business book, The One Minute Manager® he co-authored with Dr.

Spencer Johnson in 1982, and his company’s flagship program in leadership, Situ-

tional Leadership® IL.

But when Blanchard was asked, recently, what he wanted his legacy to be, his quick answer

was, “Servant Leadership.”

Surprising? Not to the people who have been Blanchard’s fans for literally decades...the people
who’ve read his books, who know Blanchard...really know him.

As he explained, “Over the last decade, I've
realized the reason these two concepts I've
been teaching are well recognized is because
they are examples of servant leadership in
action—which I believe is the only way to
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achieve great relationships...and great results.
“The world is in desperate need of a new
leadership model,” Blanchard explained. “Too
many leaders have been conditioned to think
of leadership in terms of power and control.

But there is a better way to lead—one that is
equal parts serving and leading.”

In his new book, Servant Leadership in
Action, (pre-order through amazon.com for
less than $18), Blanchard invites more than 40
leaders from diverse backgrounds and indus-
tries to share their experiences with servant
leadership. Here are a few of their stories.

Southwest Airlines: Colleen Barrett, presi-
dent emeritus, Southwest Airlines, explains
how servant leadership has been a key principle
of success since the airline’s founding.

“For more than 40 years, all the leaders at
Southwest Airlines have tried to model ser-
vant leadership. Herb Kelleher, our founder,
led the way clearly—although I don’t think
he knew what the expression ‘servant leader-
ship’ meant until we told him.

“Herb and I have always said our purpose
in life as senior leaders with Southwest was
to support our people. At Southwest Airlines,
our entire philosophy of leadership is still
quite simple: treat your people right and good
things will happen.

“We try in every way to let our employ-
ees know they are important and empowered
to make a positive difference on a daily basis.
Servant leadership isn’t soft management—it’s
the right thing to do.”

That level of support is illustrated in many
different ways. Barrett tells a story of servant
leadership in action that happened at South-
west a few years ago when a grandfather had
to make last-minute reservations to be with a
dying grandchild.

“The man was away from home in an un-
familiar city when he learned his grandson
was dying and had only a couple of hours to
live. The grandfather was desperately trying
to get to him.

“Without any managerial intervention, our
reservation agent directed the grandfather to
head to the airport while she started working
to clear obstacles from her end,” Barrett said.
“She called the ground ops station at the air-
port, got hold of a ticket agent, and explained
what the situation was. The ticket agent
bought the grandfather a ticket with her own
money, then went to the TSA checkpoint and
told them she would be escorting a passen-
ger who needed to make a flight. She then
contacted the gate and explained the situation.
The gate attendant, in turn, notified the cap-
tain on the flight.

“When it was time to push back (the plane
from the jetway), the pilot asked the ticket



agent how close the grandfather was to arriv-
ing at the airport and learned the man was still
about 10 minutes away.

“The captain thought about it a moment,
then walked to the front of the airplane and
explained the situation to the passengers.
“We're going to wait for this gentleman. It’s
the right thing to do,” he said.

“After listening to the captain’s explana-
tion for the delay, the passengers broke into
applause...and when the grandfather arrived
10 minutes later, he couldn't believe the cap-
tain had held the plane for him. The captain’s
response was this: Sir, this airplane wasn’t go-
ing anyplace without me—and I wasn’t going
anyplace without you.”

Synovus Financial: James Blanchard (no
relation to Ken Blanchard) is the former CEO
of Synovus Financial—a company whose ser-
vant leadership culture goes all the way back
to 1888 when the founders of Columbus
Bank and Trust Company were in the cotton
mill business.

One day when a woman was working on
aloom in the mill, her skirt got caught on the
machine. The hem ripped and her life savings
came spilling out on the floor. The hem of
her skirt was the safest place she knew to keep
her money.

“That day, the founders decided they could
do better for their employees, so they started
a bank that would serve as a trusted place for
their workers’ life savings. The Synovus cul-
ture of service began the moment that wom-
an’s savings spilled onto the floor.

“Over the years our name changed and
we grew,” Blanchard said, “but our servant
leadership culture endured and became even
stronger. A few criticized us, saying our ap-
proach was too soft and permissive. So we had
to prove it was the exact opposite—that peo-
ple who were loved, respected, and prepared
would perform better.

“Servant leadership led to higher per-
formance and there was nothing permissive
about it. We loved our people and we ex-
pected high performance. When you truly
care about someone, you not only love them
but also expect the best from them and hold
them to it.”

That approach has paid off for Synovus.

In 1999, the company was named For-
tune’s No. 1 Best Place to Work in America.
They were on the list so often, in fact, the
magazine asked them to stop entering and
made them the first inductee into the Best
Places to Work Hall of Fame.

“It was a great validation of our aspira-

tions and our actions,” said Synovus’ CEO.“1
have been retired from Synovus for years but
the pursuit of a servant leadership culture at
Synovus was my greatest and most favorite
satisfaction.”

Popeyes Louisiana Kitchen: When
Cheryl Bachelder accepted the role of Pop-
eyes CEO in November 2007, the company
had been struggling. Relationships with fran-
chisees were not where they needed to be.
Even so,a comment from a veteran franchisee
caught her by surprise: “Don’t expect us to
trust you anytime soon.”

Bachelder and her team decided to focus
on servant leadership principles for turning
around business performance.

“We began calling the franchisees our

‘number one customer. More important, as

servant leaders, we began treating them that
way. Our first principle was to respect and
admire our owners’ passion for their work.
Next, we listened to their needs and accepted
our roles and responsibilities in making things
right. Finally, we put our owners’ interests
above our own.”

This new approach was a huge success. Re-
lationships and business outcomes flourished.
During the period from 2007 to 2016, un-
der Bachelder’s leadership, Popeyes became a
prosperous enterprise again. Franchise own-
ers were served well: 95 percent rated their
satisfaction with the Popeyes system at good
or very good and 90 percent said they would
recommend Popeyes to another franchisee.

“When we started, we didn’t know servant

leadership would drive our success. We didn’t
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have a plaque in the office stating our purpose
and principles,” Bachelder explained.

“What we did have was a team of leaders
who were willing to put the success of their
people and the enterprise before their own
interests.”

The Power of Love, Not the Love of Power

A few years ago, Ken Blanchard received a let-
ter from a man in New Zealand with a line
he believes sums up his leadership philosophy.
The man said,“Ken, you are in the business of
teaching people the power of love rather than
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the love of power.”

Servant leaders are constantly trying to
find out what their people need to perform
well and to live according to their organiza-
tion’s vision. Rather than wanting employees
to please their bosses, servant leaders want to
make a difference in their employees’lives and
in their organizations.

In top organizations, leaders believe if they
do a good job serving their employees and
show they truly care about them, the employ-
ees will, in turn, practice that same philosophy
with customers.

As Blanchard said recently, “We need ser-
vant leadership advocates and I nominate you.
Go forth and spread the word to everyone
who will listen...and remember: your job is
to teach people the power of love rather than
the love of power.

“After all, servant leadership is love in
action.”

Editors Note: This article is based on a recent
monthly newsletter from the Ken Blanchard Com-
panies. It was originally written by David Witt, Pro-
gram Director for The Ken Blanchard Companies.
He is an award-winning researcher and host of the
companies’ monthly webinar series.
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THE PROGRAM OFFERS:

e High-Quality Education - All instructors are licensed funeral
directors and embalmers

e Accelerated Format — Obtain a degree in only 12 to 15 months
at your convenience

e Reputation - A leading provider of funeral service education
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Take the next step to your future! BVATATAC T g e )\ EE ] T

Commonwealth Institute of Funeral Service
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MAKING the Case for
Pet Funerals

f course it would happen in Texas.

The New England Journal of Medicine, a venerable and well-respected publi-

cation, quoted physician Dr. Abhishek Maiti as saying this was “... a very concise,

elegant case of a fascinating condition research has established as quite real and

sometimes fatal”’

Although not the first published case linking broken-heart syndrome to stress over a pet’s

death, it underscores something many animal owners take as a given: that grieving for sick or

deceased pets can be as gutting as grieving
for humans.

In fact, a growing body of research sup-
ports this notion, echoed in a recent study
finding that pet owners with chronically ill
animals have higher levels of “caregiver bur-
den,” stress and anxiety. It’s the flip side of evi-

dence that links pets to health and happiness,

2018 S&S 70” Limousine

which gets more attention. Not that people
who have lost beloved animals are likely to
be surprised.

So here’s the story:

At the time of what she calls her “epi-
sode,” Joanie Simpson’s life was far from go-
ing smoothly. Her son was facing back surgery.
Her son-in-law had lost his job.A property sale

Now REPRESENTING
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was proving to be complicated and lengthy.
Meanwhile, 9-year-old Meha (the pet) was
suffering from congestive heart failure.

Simpson described her dog as “like a
daughter.”

“The kids were grown and out of the
house, so she was our little girl,” said Simpson,
a 62-year-old retiree who previously worked
in medical transcription.

The Yorkshire Terrier’s difficulties began
mounting. By May 2016, Simpson made an
appointment to have her euthanized. When
the day came, the dog seemed fine, and Simp-
son canceled the appointment. Meha died the
next day, and not peacefully.

“It was such a horrendous thing to have
to witness,” as Simpson described it. “When
youre already kind of upset about other
things, it’s like a final brick on a scale. I mean,
everything just weighs on you.”

After Meha’s death, things didnt get any
easier. ‘I was close to inconsolable,” she said.“I
took it really, really hard.”

Shortly thereafter, Joanie was awakened
earlier than usual morning by a painful back-

ache, and when she turned over, attempting to

./l/tiweft C(. SGM FUNERAL CAR SALES

Without quality, there is no value!

2018 S&S Medalist



find a more comfortable position, she began
experiencing chest pains.

Within 20 minutes, her husband had rushed
her to a local emergency room. Soon she
was being airlifted to a hospital in Houston,
where physicians were on stand-by to treat a
patient with the classic signs of a heart attack.

But tests at Memorial Hermann Heart &
Vascular Institute -Texas Medical Center re-
vealed something very different. Doctors
instead diagnosed Simpson with Takotsubo
cardiomyopathy, a condition with symptoms
mimicking a heart attack.

In Takotsubo cardiomyopathy, however,
a part of the heart temporarily enlarges and
doesn’t pump well, while the rest of the heart
functions normally or with even more force-
ful contractions.

This condition usually occurs following an
emotional event such as the loss of a spouse
or child. It is often the condition that causes
long-time spouses to die within days — even
hours —- from each other. That link has given
the illness its more colloquial name: broken-
heart syndrome.

Dotti Bierschwale
Funeral Director/Owner

In Simpson’s case, the event she said tipped
her over the edge was the death of her be-
loved Yorkshire terrier.

When a cardiac catheterization was per-
formed, the team of specialists expected to see
one or more blocked arteries on x-ray. There
were none.

Further tests indicated this was not a heart
attack but, instead, a case of Takotsubo cardio-
myopathy, most commonly found in postmeno-
pausal women. A study published in the New
England Journal of Medicine in 2005 is among
those confirming a flood of stress hormones
may be able to “stun” the heart to produce car-
diac spasms in otherwise healthy people.

Once medications stabilized Simpson, the

physicians talked to her about the stress in
her life, and they told her about broken-heart
syndrome. It “made complete sense,” Simpson
said. She was sent home after two days, and
though she still takes two heart medications,
she is doing fine.

She now lives in a small town northwest of
San Antonio and only has a cat named Buster.
She hasn’t found a dog yet but is sure another
dog is in her future.

Joanie Simpson is the kind of person
who takes “things more to heart than a lot
of people,” and she figures this tendency
means her heart will break again, though
maybe not so literally.

Losing a pet, according to Simpson “...is
heartbreaking...traumatic...all of the above,”
Simpson said. “But you know what? They
give so much love and companionship that I'll
do it again. I will continue to have pets. That’s
not going to stop me.”

Editor’s note: This article is based, in part, on a Wash-

ington Post article by Karin Brulliard, published on
wuww.heart.org, The American Heart Association.

Ephraim Saenz

Funeral Director/Owner

REMOVAL « EMBALMING « OVERLAND TRANSPORTATION « CREMATION
GRAVESIDE » NATIONAL & INTERNATIONAL SHIPPING
SERVICE INTO AND OUT OF MEXICO
KNOWN SHIPPER WITH ALL LOCAL AIRLINES

NFDA-TFDA < Lion’s Club ¢ Chamber of Commerce
6614 S. FLORES ST. « SAN ANTONIO, TEXAS 78214

1-800-247-4137

FAX (210) 924-3299

OLDEST AND LARGEST IN SAN ANTONIO
FAMILY OWNED AND OPERATED
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How to Change
Corporate Culturein

STX Steps

company’s culture plays a significant role in how successful that company will be

over the long haul.

But often as the world and circumstances change, that long-ingrained culture also

eeds to change — and that’ no easy task.

“The challenge is that most people live every day without much thought to the patterns and

habits that are guiding their daily business life, or even their general life,” says Andi Simon, a cor-
porate anthropologist and author of On the Brink: A Fresh Lens to Take Your Business to New Heights

(www.andisimon.com).

“In a corporate setting, leaders espouse val-
ues, beliefs and expectations so people know
what to do and how to get it done. Every-
thing is fine until something begins to change
and that culture must change, too.”

Simon suggests any business facing the need
for a culture change should try these six steps:

 Step 1: Ask what your culture is to-
day. Simon suggests thinking about what you

Texas Director  February 2018

value in terms of six key areas: dominant char-
acteristics; organizational leadership; manage-
ment of employees; the glue that holds the
organization together; strategic emphases; and
criteria of success.

* Step 2: Ask what it should be tomor-
row? Consider what you want your culture
to become. Should it be less controlling and
more empowering? More results oriented or

more collegial? Do rules “rule” or are you
open for new ideas and empowered staff’
members?

« Step 3:Tell a story. With you staff, tell
a story about what the culture is today. “Let
them all create a visualization of how you get
things done now;” Simon says.

« Step 4:Visualize tomorrow. What will
tomorrow’s culture feel like? How will you
get things done? Will people be enabled to
make decisions and risk making mistakes?
“Frame this with stories,” Simon says. “They
are how the brain takes data and makes sense
out of it

« Step 5: Create pilot experiments.
Through these experiments you can get
people to see how the new culture is actually
going to feel when they live it. “Set up some
small win situations for your folks to test it
out,” Simon says. “Think of this as if it is im-
provisation with good rehearsal time. You are
asking people to change what they value, their
beliefs and their behaviors. That’s not easy and
it’s full of risk.”

* Step 6: Celebrate. People need symbols
and they need to celebrate and share expe-
riences. “You need to seriously think about
which rituals you will no longer do and
which new ones you will introduce,” Simon
says. “Be careful, though. Things that didn’t
seem important can be very sacred to people
when you are taking them away.”

“When all is said and done, make sure you
keep moving it forward,” Simon says. “People
will typically tell you how they love some-
thing new and then quickly revert to the old
habits even without knowing it.”

Andi Simon, author of On the Brink: A Fresh
Lens to Take Your Business to New Heights, is a
corporate anthropologist, award-winning author and
trained practitioner in Blue Ocean Strategy® (wunw.
simonassociates.net). She is the founder and CEO
of Simon Associates Management Consultants, de-
signed over a decade ago to help companies use the
tools of anthropology to better adapt to changing
times. Simon also is a public speaker and an In-
novation Games facilitator and trainer. She served
as a tenured professor of anthropology and American
studies at Ramapo College of New Jersey, and was a
visiting professor teaching entrepreneurship at Wash-
ington University in St. Louis. Simon has appeared
on “Good Morning America” and has been featured
in the Washington Post, Business Week and Forbes,
and on Bloomberg Radio.
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Selected Independent Funeral
Homes’ Educational Trust
Announces Two Second-Career
Scholarship Winners

Michasl Danks

Ryan Essinglon

Selected Independent Funeral Homes’
Educational Trust has announced two new
recipients of the Second-Career Scholarship
in the amount of $1,500 each. The winners
are Michael Danis of Pooler, GA and Ryan
Essington of Westmont, IL. This scholarship is
sponsored by Batesville Casket Company and
was created to meet the educational needs of
the increasing number of second-career pro-
fessionals entering independent funeral ser-
vice seeking positions as funeral directors and
future leaders.

Michael Danis, enrolled in the Funeral Ser-
vice Program at Ogeechee Technical College,
will graduate in August 2018. Currently em-
ployed at Gamble Funeral Service in Savan-
nah, GA, Danis plans to continue his employ-
ment there after graduation. Danis comes to
the funeral profession after working 20 years
in the hospitality industry.

Ryan Essington, a full-time student at the
Worsham College of Mortuary Science, ex-
pects to graduate in March 2018. Essington
spent nearly 10 years working professionally
in Christian ministry and currently works as
a Student Funeral Assistant at Modell Funeral
Home in Darien, IL.

“T selected funeral service as my career be-

cause I know that it will make an impact in the
lives of people,” said Essington. “While some
may consider life in funeral service somewhat
dark and morbid, I believe it is a profession that
celebrates the lives of people, honoring their
dignity and memory even after death and of-
fering hope to the living”

Since the award was first launched in late
2010, the Board of Trustees have awarded 33
Second-Career Scholarships to deserving indi-
viduals seeking a career in funeral service. For
more information on scholarship parameters, as
well as the official application and complete list
of previous winners, visit the website.

Passare® Releases of the Next
Generation of the Family
Collaboration Center

Passare, Inc. has released the next generation
of the online Family Collaboration Center.

Passare’s Family Collaboration Center helps
funeral directors connect and communicate
with families throughout the funeral planning
process, from imminent need planning to fol-
low-up items such as death certificate tracking.
Family members, friends, and even caregivers
can be invited to collaborate on arrangements
in real time to enter biographical information,
service preferences, obituary information, and
much more.The next generation of the Fam-
ily Collaboration Center is even more intui-
tive, versatile, and user-friendly, and it includes
many new features and updates.

“We are very excited to unveil the next
generation of Passare’s Family Collaboration
Center,” said Jay Thomas, CEO of Passare.
“We have added explanatory and educational
videos that guide families through the funeral
planning process and provide answers to fre-
quently asked questions. A new section called
‘Loved One’s Story’ was added where family
and friends can share important information
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ThelmaTGarza@Yahoo.com

fax512.276.6761

Austin, Texas

Proud Member of

that helps to build a more personal and mean-
ingful tribute for their loved one. We have also
added document sharing capabilities, links to
funeral planning resources, reminders, and
much more.”

Every piece of information shared in the
Family Collaboration Center is accessible
from the platform’ case management sys-
tem, saving time on data entry for each case.
Having the family enter the biographical and
other information online at their own conve-
nience allows funeral directors to spend more
time during the arrangement conference cre-
ating a more personalized and meaningful fu-
neral experience.

To view the new Family Collaboration
Center, go to http://bit.ly/PassareNow.

New Memorials Direct
Introduces New Products

New Memorials Direct has released several
new products: personalized comfort stones,
earring and leather bracelets.

The personalized comfort stones are of-
fered in sterling silver. For the earrings, they
now offer sterling silver petite hearts and
petite oval styles with a 3D print engraving.
Anything from finger or hand prints, baby
footprints, pet paw and nose prints, can be
engraved on the jewelry. They also feature a
French wire back. This bracelet is suitable for
both men and women. It can be personalized
with any type of print engraving, whether it
be a fingerprint, handprint, or footprint etc.
Custom signatures can also be accommodat-
ed alongside a print or displayed alone. The
bracelet is designed with a stainless steel front
and a durable, adjustable black leather band.
The band is made adjustable by a classic pin-
hole closure.

All of the items are guaranteed to turn
around in 24 hours. For more information
visit www.newmemorialsdirect.com.
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New Member Profile:

Ingrid Rubin of BlueSky Strategies, Inc.,
has been in the funeral home, cemetery, and
cremation industry for over 15 years, result-
ing in extensive knowledge of the death care
industry. She is familiar with, and has worked
with the sensitivities required for all com-
munication needed for at-need and aftercare
situations.

A graduate of the University of Witwa-
tersrand, South Africa, Rubin and her hus-
band Walter and their two sons immigrated to
Toronto from Johannesburg during the crisis
brought on by apartheid.“As the situation be-
came more dangerous, it was recommended
we leave the country;” she recalled.

Her communications firm became agency-
of-record for the Alderwoods Group. “At the
time we were working with Alderwoods, they
were North America’s second largest operator
of funeral, cremation and cemetery services.

“We were instrumental in developing and
creating Alderwoods’ brand identity including

Ingrid Rubin

all collateral materials, print, TV and radio ad-
vertising campaigns,” she said, “and their in-

centive and events.

DAISY® CASKET/ VAU

Scattered about the Earth, theldaisy)floweriteminds,
parents that children restiforever{intHislgoodness]

DoricTexas.com

PO Box 277 < Justin, TX 76247
Toll Free: 844-393-8973

Main Line: 940-648-3851
Fax: 940-648-3953

24/7 Online Ordering Available at

Availablelinithree)

sizes;pl

Interiorlandlexterior

dimensionsjate;

EreeliBadlor
x x x| AndieidApp
wiim e

Bonchnki

Contact Us/Today,

Jennifer Rountree-Braun¢;Sherry)Rountree]

Family-owned and Operated
A Division of TexSet, LLC:

SCI began acquisition of The Alderwoods

Group in 2006. By 2007, the integration of

Alderwoods’s locations and operations was
complete.
“As a boutique agency that thinks big,

we've aligned ourselves with a network of

dedicated and accomplished international
professionals. This allows us to provide flexible
solutions that deliver substantial efficiencies in
both time and cost.”

“We have had relationships with the funeral
home, cemetery and crematory professions
for more than a decade,” Rubin said, “and
have been active in the advertising and public
relations arena for more than 15 years.”

For fun, she enjoys reading and her two
grandsons, adding she has developed long-
lasting friendships with members of the fu-

neral profession.

She has been recruited as a member of

TFDA by Sabrina Young of Harper-Talesek

Funeral Home in Temple.
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William H. “Bill” Marshall
TFDA Executive Board & Staff

Lee & Judith Castro

Gary & Della Shafter

Douglas Nobles & Jeffrey Nobles
Robby & Betty Bates

Matt Boyd — Funeral Planning Agency

Mildred Nimmo Lucas

TFDA Executive Board & Staff

Lee & Judith Castro

Gary & Della Shafter

Douglas Nobles & Jeffrey Nobles

Robby & Betty Bates

Matt Boyd — Funeral Planning Agency
Dewayne Cain, Rest Haven Funeral Home
Alice Adams

Jasek

Verline Rose Jasek, age 85, went to be with
the Lord on Jan. 19, 2018. She was the wife
of Larry Jasek, chairman of Geo. H. Lewis &
Sons in Houston.

She was born on September 4, 1932, to John
and Julia Minarcik in Willow Springs, Tex-
as. She led a life devoted to family and God.
Verline was an active member of St. Jerome
Catholic Church since 1968 serving on the Al-
ter Society and as a Eucharistic Minister. While
she was very proud of graduating valedictorian
of Fayetteville High School at the age of 16, her
true pride and joy was her family.

She is survived by her devoted husband of
65 years, Lawrence; children, Larry Ronald
(Sylvia), Norman (Marsha), and Kenneth (Jo-
anna); grandchildren, Marilyn Triolo, Amanda
(James) Merta, Derrick (Jessica) Jasek, Kathryn
(Ryan) Casbeer and Matthew Jasek; great-
grandchildren Haleigh and Brock Triolo,

Zachary Merta, Hollace and Cassidy Jasek,
and Blake Casbeer. She is also survived by her
sister, Evelyn Vitek, and numerous nieces and
nephews. She was preceded in death by her
parents and brother, Alvin Minarcik.

Visitation for friends was held at the Jasek
Chapel of Geo. H. Lewis & Sons in Houston.

The funeral mass was offered the following
day at St. Jerome Catholic Church, followed
by interment at Memorial Oaks Cemetery in
Houston.

Lucas

Mildred Nimmo Lucas went to be with
her Lord and Savior on January 14, 2018.She
was the matriarch at Lucas Funeral Homes in
Fort Worth.

Funeral services were held at Peace Lutheran
Church in Hurst under the direction of Wil-
liams & Lucas Funeral Home. Interment fol-
lowed at Bear Creek Cemetery, Euless, Texas.
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Marshall

William “Bill” H. Marshall passed away
on December 29, 2017 in Aransas Pass. Bill
was born on April 9, 1949 in Beeville, TX to
Charlie W. Marshall and Violet “Vi” Marie
Mason Duncan. He was a lifelong resident of
Aransas Pass where he graduated from Aransas
Pass High School.

Bill enrolled in the Commonwealth Col-
lege of Science in Houston in 1969. He
graduated in 1970 with a dual license, fu-
neral director/embalmer and went to work
at his fathers funeral home, Charlie Marshall
Funeral Homes located in Aransas Pass and
Rockport, TX. He retired from the funeral
business in 2014.

He was preceded in death by his father,
Charlie W. Marshall, mother, Violet “Vi” Ma-
rie Mason Duncan, brother, J.T. Marshall, and
sister, Marty Sue Marshall.

He is survived by his son, Charlie Marshall
Arnold of Oakville, TX; daughter, Kandice
Jarvis of Springtown, TX; six grandchildren;
and numerous nieces and nephew.

Visitation was held on January 4, 2018 with
a funeral service held the following day at
the Charlie Marshall Funeral Home Chapel
in Aransas Pass. Burial followed at the Mar-
shall Family plot at Prairie View Cemetery in
Aransas Pass.

Would you like
to advertise in
Texas Director?
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“Legacy has been a welcome departure
from the ‘business as usual’ mindset.
They  provide many  resources
as you grow your business, and I
appreciate Legacy’s family culture,
innovation, and energy. It’s unlike
anything I have ever experienced. ”

Brian Nichols

Vice President of Sales,
Legacy Funeral Group®

For a confidential talk,
call Michael Soper, CEO
713-529-5770
P.O. Box 56005
Houston, TX 77256-6005
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For questions on how to join our famzly of, profésszonals or to ﬁnd other opportunities to advance
in the funeral care industry, please visit our website.




34

L] 3 * /). YServicesaine

Endorsed Providers

Answering Service

ASD — Answering Service for Direc-
tors was the first answering service devoted
soiely to serving the needs of funeral direc-
tors and has been family-owned and op-
erated since 1972. Many funeral directors
began using this service at its inception
and continue using it today. ASD main-
tains the highest degree of professionalism
with extensive training, cutting—edge tech-
nology and an unmatched level of service.
Contact Jason Bathurst at (800) 868-9950
or jason@myASD.com.

Banking

Live Oak Bank provides financing solu-
tions to funeral home and cemetery owners
nationwide. Beginning with funeral home
lending and later expanding to funeral and
cemetery trust services, we are dedicated to
helping funeral professionals succeed. Our
team works solely with funeral home and
cemetery owners allowing us to truly un-
derstand the unique needs each client faces.
To learn about Live Oak Bank, visit liveo-
akbank.com/funeral or contact Tim Bridg-
ers the General Manager of Funeral Home
Lending at Tim bridgers@liveoakbank.com
or 910-685-7446.

Business Insurance

Federated Insurance Cos. is the endorsed
TFDA Services, Inc, property/casualty, li-
ability and workers' compensation insurance
provider. Federated is recognized as the na-
tional leader in partnering with trade associa-
tion and buying groups and has been endorsed
by 29 state funeral directors associations. The
company has more than 100 years experience
providing insurance and risk management set-
vices to business owners. They currently have
29 representatives in Texas to serve you. Feder-
ated offers very competitive rates.

Continuing Education

APEX Continuing Education Solutions
is now partnering with TFDA to help you
meet your continuing education needs. To
qualify for the TFDA partnership, simply go
to TFDA..com and click on“Continuing Ed-

ucation” and then on the Apex link. You will
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be taken to their website where you can sign
up for CE hours. TFSC has approved all the
continuing education modules. It is possible
to get all 16 hours, including the required
hours, through this program. You may study
the modules and take the tests online, or
order the modules through the website and
have them mailed to you. The cost is reason-
able and the process user-friendly.

Credit & Debit Card Processing

Authorized Credit Card Systems has no
start up fees, no monthly fees, no contracts
and no cancellation fees. Their credit card
processing rates are very competitive and
may be lower than the rates you are pay-
ing now. For a quick comparison of rates,
or to add a new location or for questions
regarding your existing service, please con-
tact Anthony Truitt at (512)659-5592 or

anthony@authorizedccs.com.

Electricity

SimplySmart Solutions offers competi-
tive non-biased electricity bids from multiple
Retail Electric Providers with personal at-
tention, accessibility and customer service.
The team works together with each custom-
er to ensure that member’s electricity needs
are met in a timely and cost-effective way.

Contact: Jessica Dusek at (512) 691-6260

or Jessica.duske@nrgsimplysmart.com.

Final Assistance

Full Circle Care is a unique service will
provide your families with the assistance
they need to finalize matters such as credit
cards, bank accounts, credit bureaus, pen-
sions, social security and much more. They
make calls with the family on a three-way
conference call. For more information,
please call Matt Van Drimmelen, (888) 713-
4625, matt@finalassistance.com

Funeral Financing

Stairway Lending is a quick and easy way
for your family to secure a loan for funeral
expenses. They assist the family in their time
of need from a large pool of lending institu-
tions. It is much like a personal loan. The
funeral director has no obligation to follow

up for payments. For more information,
contact Josh Holloway (205) 572-5640
or email jholloway@stairwaylending.com.
Website: www.stairwaylending.com

Group Health - Retirement
(401k)

Advanced Benefit Solutions offers TFDA
members a free confidential evaluation of
their employee benefit program. ABS can
offer proven cost-saving alternatives and in-
creased benefits. Products include employee
retirement programs, group life insurance,
long-term disability, dental and group medi-
cal insurance. Call Ron Seibel at (800) 291-
2009 or fax (512) 582-9493. Customer set-

vice and satisfaction is guaranteed.

Internet/Phone/Cable
SimplySmart Solutions can help with ser-
vice and/or equipment. Let us know when
your current contract is expiring if you want
to improve internet speeds and/or phone
services to make your business more efficient.
Contact: Jessica Dusek at (512) 691-6260

x104 or Jessica.dusek@nrgsimplysmart.com.

Online Newsletters

MultiView produces and provides
a weekly email newsletter, Funeral
Trends, to the TFDA membership. The
information in the newsletter is industry
related covering a variety of news stories
from across the country. They also
sell advertising on the TFDA website.
Members the opportunity to
purchase advertisements in the newsletter

have

or on the website. For information on
advertising rates, please contact Geoffrey
Forneret at (469) 420-2629 or email

gforneret@multibriefs.com.

Phone “On Hold” Systems
HEAR HERE “On Hold” Systems
offers customized music and message ‘on
hold” service to TFDA and its members.
They can help you project your profes-
sional image each time you find it neces-
sary to place a caller ‘on hold” by creating
custom productions especially for your
business. They are proud to offer their
services without any equipment to buy
or contracts to sign. You can hear a sam-
ple of their service by calling the TFDA
office. For more information about this
great image enhancing marketing tool,
call Vince at (800) 613-3197 or visit

them online at www.hearhere.net.
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MEMBER SERVICES these services are provided to TFDA members only.

AT&T Discounted Cell Phone Service TFDA members are eligible for a 10 percent
discount. This is for personal accounts under users social security numbers. Business
accounts are not eligible. They offer some great specials not available anywhere else.
To access the link, you must go to the Members Only portion of the TFDA website
and log-in. You may also take your membership card to any AT&T store to verify
eligibility.

TFDA Job Bank assists funeral homes, commercial embalming establishments
and crematories looking for personnel. Information is posted to the TFDA
website for 90 days unless otherwise stated. Using the TFDA job bank signifi-
cantly increases your applicants and shortens your search time. Licensed funeral
directors and embalmers are encouraged to email their resumes to joyce@tfda.
com so that potential employers can contact them. Contact the TFDA office at
(512) 442-2304 for more information.

Verizon Wireless Service TEDA members (all existing and new customer Veri-
zon accounts) will receive an 8 percent discount off their monthly bill along with
discounts of up to 25 percent off all accessories. This discount applies to business
accounts and personal accounts. All activation fees will be waived for new services
provided, along with eatly termination fees up to $350. All agreements will be for a
duration of two years. Apple products will not receive discounts. To initiate your ac-

count, contact Will Godfrey (832) 349-5106, will. godfrey@cellularsales.com.

El Dorado Motor Group offers TFDA members and their employees the ability to
purchase GM vehicles at fleet pricing, El Dorado Motors will sell all eligible vehicles
at GM Supplier Pricing as detailed on the manufacturer’s invoice. This is truly ano
hassles/no haggle” process. For each vehicle purchased, they will donate $50 to the
Colin Owens Memorial Scholarship Fund. Contact Tom Bresnahan in McKinney,
Texas, at (972) 569-0101.

Funeral Service Credit Union, located in Springfield, Illinois, is a state-chartered
credit union established in 1983 that provides financial services to funeral service pro-
fessionals, their employees and immediate families. This credit union is endorsed by
NFDA, many other national funeral service organizations and state funeral directors
associations. They offer many services and very competitive rates. For more informa-

tion, visit www.fscunet.org or call toll-free (866) 701-3728 or (217) 546-5480.

Music licensing TFDA members are eligible for the same low rate for music licensing
as is available to NFDA members. NFDA allows members of the state associations
to receive a discounted music license. The 2017 music license is $246. This is a con-
siderable discount over the price you would pay to become licensed directly with each
agency (ASCAP, BMI and SESAC). For a copy of the 2017 NFDA music license
renewal form, go to www.tfda.com and click on “Helpful Forms. Failure to obtain an
annual license may result in substantial fines.

o
Like
Texas Funeral Directors Association
One More Way to Get All the Information You Need.
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REMEMBERING o LIFE

Mildred Nimmo Lucas

The Passing of a Legend in Texas Funeral Service

Funeral Director Mildred
Nimmo Lucas went to be with

her Lord and Savior on Sunday,

January 14, 2018, the
day after she directed her
last funeral, a service for
one of her closest friends.

Mildred was born Aug. 3,
1922, in Godley, Texas, to
Harvey Pringle and Jimmie
Ruth Nimmo. Mildred lived
a life of service and loved
her family, her friends, the
funeral home and the Lord.

Alfter losing their family
farm during The Great
Depression, the Nimmos
moved fo Tarrant County
to live on her Uncle Rufe
Snow’s farm so Mildred’s
father could find work. In
1938 at the age of 16,
Mildred graduated in the
first class of Riverside High
School in Fort Worth.

On April 9, 1942 she married
the love of her life, Robert Jo-
seph Lucas of the Lucas Funeral
Home family.

To this union three children
were born: Bob, Jim and Ruth
Ann. Mildred was content to
be a homemaker; however,
tragedy struck in 1962 when
Robert Joseph and her son,
Bob died just 12 days apart.
In order to help provide for her
family, Mildred enrolled in the
Dallas Institute — Gupton Jones
College and graduated with a
degree in Mortuary Science in

1966.
Mildred soon found herself

managing the family business,
compassionately serving thou-
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sands of families for over a half
century and providing a role
model of excellence for future

Lucas generations. She would
often say it was her greatest
honor to help families during
life's most difficult time.

With the support of her family,
co-workers and neighbors,
Mildred was afforded the
independence she so cherished
and up to the day of her pass-
ing, she worked 7 days a week
at Lucas Funeral Home on N.
Sylvania Ave.

She could always be found,
poised at her famous desk, just
inside the front door to greet
those visiting the funeral home.
The last family she had the
honor of serving was that of
her best friend.

Most who met her described
Mildred Lucas as a graceful, el-
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egant and loving woman...and
each family she served, whether
a member of Fort Worth's elite
or a family with litfle
means, she treated as the
most important people in
her life.

No doubt she was a
beautiful soul and an
angel of comfort. You
only had to meet her
once to be impacted
by her generosity and
genuineness.

Mrs. Lucas was a
member of the National
Society Daughters of The
American Colonists; Na-
tional Society Daughters
of the Colonial Wars; The
National Society of Colo-
nial Dames of America;
The National Society
Daughters of the Ameri-
can Revolution; National
Society Daughters of The War of
1812 and The Daughters of the
Republic of Texas.

She was the North Texas
Funeral Directors Association’s
Funeral Director of The Year.

In addition, Mildred was an
officer and was affiliated with
many different organizations,
i.e. Church, Riverside High
School Alumni Association and
Riverside Lady Lions.

The Lucas family is humbly
grateful for the care and
comfort given to their beloved
“Mom” by Mrs. Lopez and
family.

Mildred was preceded in death
by her parents, Harvey Pringle
and Jimmie Ruth Nimmo; son,

Bob; sisters, Florene Stevens
and Pat Nimmo Riddle;
daughterinlaw, Judy Rawls
and Robert Joseph Lucas.

Survivors include: son, Jim Lu-
cas and wife Taresa; daughter,
Ruth Ann Willams and husband
Marlin; grandchildren, Shelly
Green and Monte Hulse,
Robby Williams, Bobby Rawls
and wife Stacey, Luke Smiley
and wife Patty, Bobby Joe
Lucas and wife Jennifer, Kelly
Sadlovsky and husband John,
Casey Moore and husband
Greg, Jimmy Nimmo Lucas and
wife Jennifer, Nicole Shannon
and husband Boyd.

Mildred’s great grandchildren
are Mattie, Lauren, Saman-
tha, Jacob, Sterling, Coulter,
Carson, Ashlyn, Blake, Lucas,
Meagan, Ryan, Patrick, Liam,
Nathan, Maddie, Peyton, Lu-
cas, Grace and Abigail; great-
great grandchildren, Bella,
Olivia, Cannon; son-inlaw,
Ronnie Rawls and many nieces,
nephews and cousins.

The Lucas family received
friends January 18th from 5
p-m. to 8 p.m. at Williams and
Lucas Funeral Home, 517 N.
Sylvania Ave., Fort Worth.

A Celebration of Life was

held Saturday, January 20th,
beginning at 1p.m. at Peace
Lutheran Church in Hurst. Infer-
ment followed at Bear Creek
Cemetery in Euless.

To honor Mildred’s memory,
contributions may be made
to her favorite charities found
here: https://tinyurl.com/Mil-
dredLucasMemorialFund.



Commemorating First Responders

When a hero falls, Wilbert is there.

Wilbert's Commemorating First Responders program
provides families of firefighters, law enforcement
officers and emergency medical personnel who have
died in the line of duty with a tribute worthy ol
their valor and sacrifice.

At no charge, your local Wilbert vault plant will
donate a customized Stainless Steel Triune® burial
vault, If the choice is cremation, we offer a selection
ol urns, as well as a Stainless Steel Triune™ urn vault
for memorial tribute. I permitted, a WilbertWay
graveside service may also be included.

When a hero lalls in your community, contact your
local Wilbert vault plant or representative about the
First Responders program.

Commemaorating Life with Respect
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